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Wednesday, November 4th 
 

10:00 AM - 6:00 PM 
New Jersey State Police 

Youth Leadership Train-the-Trainer 
 

6:00 PM -8:00 PM 
Welcome Reception/Early Registration 

 

Vendor Exhibits Open 
 

Thursday, November 5th 
 

Vendor Exhibits Open All Day 
 

8:00 AM - 9:00 AM 
Registration / Breakfast 

 

9:00 AM - 10:00 AM 
Opening Ceremony 

National Anthem to be sung by 
Trooper Thomas Cavallo 

NJSP Color Guard 
 

10:00 AM - 12:00 PM 
“The Standard Response Protocol” 

 

12:00 PM - 1:00 PM 
Lunch 

 

1:00 PM - 4:00 PM 
“Identifying Violent Students, Case Study  

Review, Safe Campus Concepts” 
 

4:00 PM—Closing 
School Safety Panel Discussion/Q&A 

 

Evening Activities (Time TBD) 
Comedy Show 

 

Friday, November 6th 
 

Vendor Exhibits Open All Day 
 

7:30 AM - 8:30 AM 
Breakfast 

 

8:30 AM - 11:30 AM 
“Juvenile Delinquency Prevention and  

Intervention Programs” 
 

11:30 AM - 1:00 PM 
“The 21st Century Tween, Teens,  

Technology and Abuse” 
 

1:00 PM - 1:30 PM 
Closing Ceremonies 

 

1:30 PM - 3:00 PM 
General Membership Meeting 

John-Michael and Ellen Keyes  

represents The "I Love U Guys" Foundation to dis-
tricts, departments, agencies and organizations re-
garding school safety.  His professional career has 
included graphic design, software development, and 
workflow analysis.  The death of his daughter, Emily, 
at Platte Canyon High School compelled Mr. Keyes 
to bring his professional expertise to the arena of 
school safety.  The Keyes family's response to the 
events at Platte Canyon High School was immediate 
support for first responders and compassionate out-
reach to law enforcement.  The Keyes hope these 
direct and positive actions can act as a guidepost for 
families impacted by violence. 
The "I Love U Guys" Foundation is introducing “The 
Standard Response Protocol (SRP)”.  SRP is 
based not on individual scenarios but on the re-
sponse to any given scenario.  Like the Incident 
Command System, SRP demands a specific vocabu-
lary but also allows for great flexibility.  
Lockout is the protocol used to secure the building’s 
outside perimeter; Lockdown is the protocol used to 
secure individual rooms and keep students quiet and 
in place; Evacuate is always followed by a location, 
and is used to orderly move students and staff from 
one location to a different location in or out of the 
building; Shelter is the protocol for self protection, 
and is always followed by a method.  With a combi-
nation of both humor and heart, the presentation 
includes powerful reminders of both the importance 
of school safety and the recognition that no school is 
immune to emergency events. 
 

Det. Mike Paul, Dr. Dawn LeBlanc 

“Identification of Potentially Violent Students 
Case Study Review, Safe Campus Concepts”  
Too often in the media we hear the horror stories and 
“reactions” to school violence.  Often these incidents 
are the result of a lack of prevention and intervention.  
All school populations require vigilance when it 
comes to providing a safe school climate.  This pres-
entation will discuss current research relative to at-
risk students, provide interactive case studies and 
provide an example of a basic “tool” personnel can 
use to assist in the identification process.  

Detective Paul has lectured in colleges, law en-
forcement training academies and at national 
school safety conferences for the past three years.  
Paul has nineteen years experience in law enforce-
ment, the past seven involving school issues.  TPD 
has a non-traditional SRO approach working with 
North Penn High and North Montco Tech Center. 
Dr. LeBlanc has been pro-active on safe school 
initiatives in Montgomery County.  She serves on 
both County and State wide Safe and Drug Free 
Schools committee, State Safe School Advisory 
Committee, and has formed a North Montgomery 
County Safe Schools Committee as well a numer-
ous local safe school committees. 
 

Captain Tomas Sanchez 

Hollywood Police Dept., Florida 

“Juvenile Delinquency Prevention & Interven-
tion Programs”  Capt. Tomas Sanchez has more 
than twenty three years of law enforcement experi-
ence.  In his current managerial position his respon-
sibilities have included directing and controlling 
such major segments of the Police Department as 
Patrol, Special Operations, Criminal Investigations, 
HIDTA Task Force, and Support Services of the 
department.  Tom has served in a wide variety of 
assignments. He has supervised high risk units 
such as SWAT, Hostage Negotiators, K-9, Field 
Force, Narcotics and Street Crimes.   
He has specific expertise in research, grants, pro-
motional testing, juvenile justice and crisis planning.  
Mr. Sanchez has conceptualized, organized and 
conducted some of the largest full scale School 
Active Shooter exercises in the nation.  He has 
traveled the country training fellow officers.  
Tom is a graduate of Senior Police Institute for 
Management by PERF, Southern Police Institute 
Command Officers Course in Louisville, KY and 
has over 5,500 hours of advanced career develop-
ment.  He holds a Master of Science in Criminal 
Justice Administration and a Bachelor of Arts in 
Business Administration.  He is an accomplished 
author in national periodicals and co-wrote a Man-
agement Symposium Manual.  
 

Dr. Dawn LeBlanc 

Professor Vanessa Dixon 

“The 21st Century Tween, Teens, Technology and 
Abuse”  Creating a culture of awareness and on-line 
responsibility.  Topics to be covered include Sexting; 
What is Sexting; Definition and description; Who is 
doing it and why; What age group; Statistics; Psycho-
logical profile; What are the laws, local, state and 
federal; Teen dating violence; How the use of technol-
ogy plays a role; Celebrity dating; Lesson develop-
ment for SROs; SROs developing lesson plans for 
educators, parents and teens; Plans for educators, 
parents and teens.  
Vanessa Dixon has dual Bachelor of Science degrees 
in Sociology and Criminal Justice from American In-
ternational College, Springfield, MA (1994) and a 
Master of Science degree in Criminal Justice from 
Anna Maria College, Paxton, MA (1996).  She is a 
Professor of Criminal Justice at Middlesex Community 
College, a former Police Officer with over 12 years of 
law enforcement experience as well as a national 
trainer.  Her law enforcement career included working 
as a patrol officer, investigations, community policing, 
Administrator of Firearms Licensing for Police Officers 
and Private Citizens, school resource officer and a 
detective in domestic violence and juvenile safety. 
 

School Safety Panel Discussion 

Facilitated by members of the NJASRO Executive 
Board, our panel discussion will provide an opportu-
nity for attendees to hear from several panel mem-
bers.  This valuable tool will give the attendee the 
opportunity to hear from subject matter experts work-
ing directly in their fields.  Members will be encour-
aged to share facts, state opinions-expressed with 
geniality, volunteer information, respect the positions 
of others and assist attendees in further clarifying 
their position on given issues.   
Once the panel discussion has ended, facilitators will 
open up the discussion to the audience allowing for a 
question and answer period. This will be an excellent 
opportunity for attendees to obtain information that they 
can return to their respective departments and school 
districts. 

CONFERENCE AGENDA 

CONFERENCE SPEAKERS 


